. - OFFICIAL MINUTES OF THE FOURTH CARINET MEETING
of District 18-E, Lions Clubs International, held on June 1, 1991, at
Columbus Georgia. Meeting was called to order at 2:10 p.m. by District

Governor Charles E. McDaniels with 39 Lions, ioress and guests in
attendance.

Pledge of allegiance was led by LTG Robert W. King, followed by the
invocation by PDG Homer E. Wright. PDG Wright alsc welcomed all in
attendance to Columbus. DG McDaniels thanked PDG Wright, and Regien I11
for hosting the meeting.

0G McDaniels acknowledged his travels to all the clubs in District 18-E
this past year and shared several stories of the Humanitarian Service
being performed by our Lion/lioness Clubs. DG MceDaniels said that
"_ionism 45 Love" was practiced well this year in the District everywhere
he visited. Our challenge now is to continue what wa've begun and carry
on a tradition of caring, loving and understanding of those in need as
well a5 our Lions, Lioness and Leos who at times are alsc in need. DG
McDaniels thanked all for their support and sonlicited their continued
support for DG(E> Beb King in the wpcoming year.

DG McDaniels recognized Lion William A "Bill"™ Tomlin District 18-E Lions
Independent Transitional Education "LITEY Program Chairman. Lion Tomlin
received a Certificate of Appreciation and the DG fppreciation Award for
his service this past year. Lion Tomlin reported having received in the
past six months a total of $7400, nearly half of the initial goal of
$15,000 needed to apply for the matching grant from LCIF.

DG McDaniels recognized the #1 Lioness Cluk in the DG Efficiency Contest
for 1990-1991, The Warner Robins Lioness Club, accepting the award was
Ligness President JoAnne Campbell.

DG McDaniels presented a 100% President Certificate and DG Appreciation
fAward to Lion President Farest Hobbs.

100% lLioness President Certificate and DG Appreciation Award to Lioness
Fresident Margie Grimsley. ‘

Licn Ruth Chiode was presented a Certificate of pppreciation and the DG's
Appreciation Award, for outstanding service as 18-E Bulletin Editor,

Lion Jim Davis was recognized with a Certificate of Appreciation and
Zecretary Award.

A plague for the HIGHEST "NET INCREASE IN MEMBERSHIP" was presented to THE
WARNER RDBINS LIOMNS CLUB, accepting the award was Lion Joe Molony,
Secretary.

The above awards were either unavailable or over looked at the State
Convention.

ST Judy McDaniels provided a copy of the last cabinet meeting minutes to

those in attendance. A motion was made by Lion Genes Lindsey and seconded
by Lien Louie Holmes to accept the minutes as written. Fotion was
approved. :
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CaT Judy McDaniels provided a copy of the financial statement covering"fﬁé

pericd of March 1991 through May 31, 1991. A motion was made by Lion’
Lioyd Britt and seconded by Lion Paul Downs to accept the financial
statement as written. Motion was passed unanamiously .

LIGHTHOUSE/V. P . Ron Crooks reported that District 18-E is deoing a fine Jjob
on contributions to the Georgia Lions Lighthouse this year with
contributions of %35,505 from a7 lions/licness Clubs, 18 of which
participated in WHITE CANE DAY collecting a total of $13,278. VP Crocks
reported 18-E Clubs have used $21,000 less in l.ighthouse funds to date
this year. This is reflective of many clubs purchasing eye glasses
locally rather than referring to the bLighthouse. VP Crooks thanked the
clubs for responding to the appeal by the Lighthouse., VF Crooks asked
ciubs to consider the TOM BINGHAM FELLOW AWARD and the TEN MILLION DOLLAR
cLue as forms of recognition in the upcoming € lub awards. DG McDaniels
presented V.F. Crocks with a check for $204 representing tailtwister fines
from the State Convention.

CAMP FDR THE BLIND/V.F. Robert King thanked the Lions/Lioness of District
12-E for their support for the last 2 years he has served as VP,
Contributions have increased in the third quarter of this year. The Faul
pzinger Golf Tournament this year netted over $28,000 for the camp. [#1g]
McDaniels presented V.F. King witlh checks totalling $402 for the camp
representing tailtwister fines from the State Convention.

MEMBERSHIP!DEVELDPMENT/RETENTIGN PROGRAM/Lion Hank Barks said that three
years ago Lions Internaticnal adopted a new membership program and we are
not gquite where we wanted to bhe at this time. WE'VE WORKED HARD IN THE
FAST THREE YEARS TO PUT THE NEW MEMBERSHIF PROGRAM INTO EVERY CLUB IN OUR
DISTRICT!! 1 know our governor and everyone who has come to each club has
stressed membership. In April the Council of Governors saw fit to adopt &
program of w0, 000 menbers by he year 2000, What this mesns in DRistrict
i8—E is by the year 2000 we need 3500 new members. This is work at the
club level! DG MeDaniels says "MEMRERSHIP IS EACH AND EVERYONES FERSOMNAL
RESPONSIBILITY, TD FILL His OR HER SHOES TODAY WITH A NEW LION FOR
TOMMORROW . " There iz no guarantee Lionism will be here tomorrow if we
don't fill our shoes today.

TRAIN THE TRAINER/PDG Homer Wright reported that S55% of Region Chairman,
Zone Chairman and incoming Fresidents attended the Leadership development
training. Let's do better this year! 20,000 by 2O00 means a goodd
membership increase, however it will take good leadership to keep them as
Lionst!!

LEADER DOG/Lieon Bill Craig asked if there were any checks? District
Governor MeDaniels presented Lion Craig with a check for %104 .00

representing tail twister fines from the State Convention. District 15-E
contributions to the Leader Dog Frogram are the best they've been in the
past three years. But we need to be #1 in sponsoring students, #1 in club

contributions, #1 in providing dogs to the school, and #1 in preoviding
suppart to receipients. Pistrict 18-E clubs sponscored two students in
April.. Thanks for your support and I'm locking forward to working with
you in the upcoming year. WUe have collected over $7200 for the Leader Dog
program so far this year. Keep up the good work.

LITE PROJECT/Lion Bill Teomlin reported that he and DG McDaniels went to
LaGGrange last Friday where the taGrange Noon Lions club presented a check
for $1001.00 (to top a2ll clubs in the District) te the LITE PRODJECT .
District 18-E has done a terrific job on this District Project,
established mig—year. Lion Tomlin advised that he was available for
programs on the LITE PROJECT and that "we will" reach cur goal of $15,000,
garly in the upcoming year. 2
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1, 10NESS CHAIRMAN/Lioness Doy Barks said "If 1 were a Tail Twister today, |1
would tail twist you good-District Governor MeDaniels, because you
introduced your wife Judy as Lion. And now to tell you why I wouwid tail
twist him, Lien Judy and Licn Charlie are also Lioness. Lioness Doy said
we needed the support of the district to help sponsor new licness
clubs "WE ARE A COMPLIMENT TO——NOT IN COMFETITION WITH THE LIONS CLUEE"!
This year was a first for the Lioness to compete in the State level awards
compeliticon. District 18-E Lioness clubs won two State Awards and also an
Honorabie mention. District 18-E Lioness have also helped on all the
state wide projects, both in manhours and ctontributions.

REGION CHAIRMAN;

Region I — Lion Daniel Jackson — absent

fegion II — Lion John Dickens - absent

Region III Lion Beb Parker asked Lion Gladys Wright (Zone I Chairman} to
give repart. Lion Gladys said she was real proud of their regien: Z700

pair of used eyeglasses and 47 hearing aids were given to Lighthouse.
Membership is up 18 with losses of 7 members.

Region IV Lion Joe Molony was proud of his regioen, up in membership, five
af his clubs were in the DG's top 10 clubs. Lion Joe said the best thing
in his region was when District Governor McDaniels went to Crawford County
Licns Club and spoke with the president and pulled the club together. in
Crawford County there were several Lions that had not even been instalied
including the president. DG Charlie spoke at length and helped the club
pull together. This club is now up in membership by 60% and attendance is
now up to 95%. RC Joe said this was the biggest achievement in ou Region.
=C Louie Holmes mentioned Macon Rutland had a barbeque and raized $23,000
for a family to help with medical expenses for their child.

DG McDaniels in his closing remarks said he was very proud of everyone and
everything our district has done. Truth is being-DG is alot of hard
work——but the joys in your heart from having witnessed so many acts of
Humanitarianism and the joys of sharing what Lionism is all abouwt can
never be replaced with money or anything else. The little things that the
kids left in my heart at the Camp, I will remember forever. The elderly
lady at Leader Dog who shared her story of how she went blind and how the
Liens though the Leaderdog program have made her life worthwhile again, or
the story of little Anna Maria which 1 shared on my Official visits to
many of the clubs this past year. These and all the other memories you the
Lions of District 18-E have given me, I will cherish. Thanks for
allowing me to be your District Governor this year and giving me the
opporturtity to help you help the less fortunate.

DG McDaniels introduced DG (Elect) Robert King for a few closing comments.

DG(E? ¥ing said his theme for the upcoming year will be!
INVOLVEMENT —COMMITTMENT—COMMUNICATION
DATES 7D REMEMBER!

July 12 - Macon - 1st Cabinet Meeting 2-4p m.
Dec. 7 - Warm Springs - 2nd Cabinet Meeting
Fetn, 29 -~ LalGrange -~ District Convention

BENEDICTION/Lion Warren Beddingfield

ADJOURNMENT /DISTRICT GOVERNDOR CHARLES E. MC DANIELS 3:45 P.M.

Judith A. McDaniels
Cabinet Secretary-Treasurer




























